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K\IOW YOUR GOALS.
SET A COURSE.
KEEP ON TRACK.




FACC attaches great strate-
gic importance and economic
significance to its commitment
to sustainability, which enjoys a
high level of recognition.
After all, sustainability within
the company also stands for
progress and the future.
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Individual achievements are often neither
groundbreaking nor self-explanatory —many
times, they are only recognised for what
they are at second glance. This is an impor-
tant task, not least for corporate communi-
cation.

Measurability is just as important as com-
municating the importance of what has
been achieved for employees, for the FACC
Group, for the company's stakeholders and
for the whole world.

After all, sustainability is not a matter of
course, but must be actively promoted and
professionally managed. Implementing
sustainability requires a clear set of values,
measurable goals, realistic deadlines, clear-
ly defined areas of responsibility and agreed
criteria for success.

An innovative spirit and inquiring mind are
just as important as the personal commit-
ment of each individual within the company.
Furthermore, advanced technology is usu-
ally indispensable for achieving the speci-
fied goals.

Improving sustainability in a high-tech
company like FACC is not just something for
ecological dreamers, but represents a con-
stant challenge to the willingness to learn,
the desire to experiment and the teamwork
of the best minds.
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FACC's stakeholder strategy:
Only an ongoing dialogue about
the future can provide answers
to questions - even to those that
have not yet been asked.

FACC thinks and acts in financial, but also
in a number of non-financial categories. The
Group, for instance, is very much aware of
the company's intangible energy balance.
This is linked, on the one hand, to the ques-
tion of what has to be "financed" with how
much energy and, on the other hand, to the
continuous pursuit of ever increasing de-
grees of efficiency.

Energy can be saved and even recovered
when working in harmony with nature and
in agreement with employees, stakeholders
and partners.

Airlines appreciate all efforts to render
their operations more efficient, and to make
their aircraft quieter, safer, greener and
more comfortable for passengers.

Focusing on these customer requirements,
in conjunction with extensive expertise, the
targeted application of bionics and a great
deal of experience, "automatically" paves
the way to more sustainable solutions. Sys-
tematic customer focus is therefore a pow-
erful driver of innovation, which ultimately
also promotes sustainable action.

The FACC Group's sustainability management is deeply rooted in its
corporate strategy and reports directly to the Management Board.
The aim of sustainability management is to take due consideration of
the environmental and societal impacts of each business process, and
to reconcile the company's economic imperatives with socio-ecologi-
cal considerations. Sustainability management and the operating units

cooperate closely with each other.
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Sustainability management
at FACC: Organisational structure
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102-18

Sustainability Report

201718

Reports to

Reports to

MEASURE &
REPORT

/

INTERNAL
STAKEHOLDERS

Owners,
employees,
Works Council

Supervisory Board

Management Board

STEER &
COORDINATE

Monitors

Defines targets

IMPLEMENT

N

EXTERNAL
STAKEHOLDERS

Airlines, aviation authorities,
certification bodies,
communities, customers,
investors, local authorities,
logistics partners and
forwarders, media, research
and educational institutions,
residents, service providers,
suppliers, testing institutes
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