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A TURN KEY INDUSTRY PARTNER
FACC has innovated the aerospace composite industry 

CORE STRENGTHS OF FACC

ÁStrategic Tier 1 Partner to all Aerospace OEMs

ÁIndustry frontrunner in technology, innovation 
and production expertise at highest quality 
standards

ÁProduct portfolio with long term planning 
visibility

ÁPositioned to grow alongside with global 
mobility trends and in commercial aerospace 
markets (>5% yoygrowth)

ÁStrongly positioned to support sales in key 
growth markets (Asia-Pacific-Region / APAC)
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Á Disruptive Market Entry
Á Airbus, Boeing, Collins 

Partnerships

Á Extended Product Offering
Á Tier 1 Partner
Á Non-organic Growth 

(Engine Business)
Á Global Set Up

Á AVIC Shareholding
Á FACC IPO
Á Program Ramp-Ups
Á Primary Structure & 

MRO Entry 

30 YEARS OF INNOVATION AND GROWTH
FACC Group Development

16,5 % CAGR

19,2 % CAGR

11,3 % CAGR

5,0 % CAGR

άDǊƻǿ ǿƛǘƘ 
aŀǊƪŜǘ /!Dwέ  



EMPLOYEES
Trend of increasingrevenuesper employee

1687 1864 2030
2322 2249 2160
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thereof blue collar thereof white collar
28%

17%
28%

8%
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Aerostructures

Engines & Nacelles

Cabin Interiors

Subsidiaries

Central Services & AG

184,6 170,1
189,5

208,0 219,8 225,6

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Employeedevelopmentover the years Employeesby businesssegment

Revenue per employee



TURN KEY SOLUTIONS & SERVICES

Aerostructures Engines & Nacelles Cabin Interiors MRO

ΧΦ ŦƻŎǳǎŜŘ ƻƴ !ŘǾŀƴŎŜŘ [ƛƎƘǘǿŜƛƎƘǘ {ƻƭǳǘƛƻƴǎ
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AEROSTRUCTURES

Winglets: 737NG, 757, A320, A350, 
EMB E2, C919, BJs

Spoilers: B787, A330, A350, EMB 
E2, C919

Ailerons: EMB E2, SSJ100

Flaps: A320, SSJ100

wǳŘŘŜǊΣ CŀƛǊƛƴƎǎΣ 9ƭŜǾŀǘƻǊ Χ

Translating Sleeve: B787, A350, A32F

Fan Cowl: A330, A320ceo, G450

IOB: A380, A320neo

Bypass Ducts, Fan Casing, Annulus Fillers, 
DDCΩǎ ΧΦ 

Exclusive composites parts provider to RR since 
2001

Main Cabin: C919, ARJ21, SSJ100, 
B717

A320: Overhead Stowage

Ceilings & Light Panels

Entrance Area

A350: Bins & Housings

Door Lining

Customized high end cabins for Bombardier and 
Embraer Business Jets

No 1 Winglet Producer

άaƻǊŜ ǘƘŀƴ млΦллл ǿƛƴƎƭŜǘ ǇŀƛǊǎ 
produced at rates close to 100 SS per 

ƳƻƴǘƘέ

20 Years of Nacelle Expertise

3.000 Translating Sleeves, 10.000 Fan 
Cowl Doors, 500.000+ Engine Parts. 

Aά.Ŝǎǘ ƛƴ /ƭŀǎǎ tŀǊǘƴŜǊέ with more to 
come 

No 1 άbƻƴ-h9aέ {ǘƻǿŀƎŜ .ƛƴ tǊƻŘǳŎŜǊ

300.000 Bin Systems &  10.000 Airplane 
Ship Sets delivered without missing a 

single Customer need Date

ENGINES & NACELLES CABIN INTERIORS



AN INDUSTRY UNIQUE PORTFOLIO SET-UP

AEROSTRUCTURES ENGINES & NACELLES CABIN INTERIORS

Growth in line with 
market / single digit

Growth above market /
Low double digit

Growth above market /
high single

FACC has a well established product offering 

Revenues of 
781,6 EUR mill 

EBIT of
55,1 EUR mill

43% 22% 35%

83% 19% -3%

Overall growth 
perspectives



GLOBALIZATION

Extended FACC footprint in all 
major markets that supports 
customer market demands.

Roll-out of FACC operating 
model across all FACC 
locations and artners.

Establish Global Enterprise 
Excellence



FACC Montreal (Canada)
BOMBARDIER

FACC Wichita  (USA)
BOEING

FACC AG 
(Austria)

< Manufacturing/Engineering              < Engineering, Manufacturing, Product & Onsite Support           < International supply chain partners

FACC Slovakia 

Mubadala(Abu Dhabi) TAML (India) 

FACC India

Fesher(China) 

FACC China

FROM AUSTRIA TO THE WORLD
Global engineering and production footprint that meet market needs

2017: FACC Montreal doubled in size
2018: FACC Wichita doubled in size
2018: 200% MRO sales increase

1) EUR 130m investment program in Austria
2) EUR 250m program ramp-ups  from 2016 to 2018
3) Low cost facility in Europe starting in 2020

1) FACC Pune Engineering ramped up
2) Indian production volume increased 

1) Increased production SOW 
for all major OEMs

2) /Ƙƛƴŀ ŎǳǎǘƻƳŜǊΩǎ ǇǊƻƎǊŀƳ 
transferred



CURRENT BUSINESS ENVIRONMENT
Á Transformation of Product Portfolio

- Boeing 737NG & A380 Program Phase Out

- New Contracts to backfill Program Phase Outs

Á Slow Down of Organic Growth

- Rates stabilized at todayôs level

- Rate adjustments (past and future)

Á Accounting Standards

- IAS 8 Restatements

- IFRS 15 & 16 Impacts

Á Financial Strength

- Fixed Cost & Material Cost Reduction and LCC to increase profitability

- Interior Get Well Plan

- Cash Conversion Rate
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"4.90 billion people used an airplane in 2018"

"80% of the world's population has never used 
an airplane"



DEVELOPMENT OF POPULATION

Á In 30 years the population grows by 25%

ÁUrbanization is progressing, 68% of the population 
lives in cities in 2050

Á The number of mega-cities with more than 10 
million inhabitants is increasing, existing mega-
cities will further grow

Á Increasing living standards in new markets are 
changing their consumer behavior too

ÁGlobalization and related issues are becoming 
more important

Countries by populationsize

Globalization and related issues are becoming more important.



TECHNOLOGY TRANSFORMATION
Mobility requires innovative solutions for an environmentally friendly future

Since the 1960s aviation industryhascomea long
wayΧ

75 % LOWER NOISE 75 % LOWER HC

50 % LOWER CO
80 % LOWER FUEL 

BURN

ÁFrom 2020 no further increase in CO2 
emissions

ÁUp to 2050 passenger traffic worldwide has 
quadrupled to 2019

ÁHalve CO2 emissions by 2050 - from 2.7 % to 
<1.5 %

Á1% annual increase in aircraft efficiency 
through new technologies and CI

ÁNew propulsion systems and CO2 neutral 
synthetic fuels

Development and related objectives in the 
aviation industry



MARKET DYNAMICS
Economicgrowth and air travelunderpinlongterm industryoutlook

Air traffic growth forecast Global GDP andTrade development

5,0%

4,2%

2018-2028 CAGR

2028-2038 CAGR

2018 -2038 
CAGR 4,6 %

(Global RPḰs, CAGR)

3,2% 3,1%

2,5% 2,7%

2017 2018 2019 2020F

GDP growth

5,2%

3,6%

1,1%

3,2%

2017 2018 2019 2020F

Trade growth

Source: Airbus Global Market Forecast 2019, OECD, IMF



GLOBAL AEROSPACE MARKET
Positive market outlook with a demand of 40.000 new airplanes by 2038
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NUMBER OF AIRCRAFT DELIVERIES (historical & forecast)

5,1% CAGR 2,4% CAGR

STRONG FIRM ORDER BACKLOG

ÁA220 Ą 7.5 years
ÁA320 Ą 9 years
ÁA350 Ą 5 years
ÁA330 Ą 6 years
ÁB787 Ą 4 years

INDUSTRY BENEFITS OF THE
AEROSPACE MARKET

ÁHigh predictability 
ÁStable long-term growth potential
ÁStrong customer/supplier 

relationship
ÁLong contract cycles

Á The market continues to grow, however the past growth rates will 
not continue.



RATE DEVELOPMENT 
Program production rate expectations for FACC`s most important platforms

A32F RATE FORECAST AIRBUS WIDEBODY RAMP-UP

655

725 728 728
672

709
749 752

2018 2019 2020 2021 2022

Forecast 2018 Forecast 2019

163 169

192
201

153 144 154 154

2018 2019 2020 2021 2022

Forecast 2018 Forecast 2019

ÁIncludes A330, A350, A380
ÁBacklog based on 2019 deliveries 

approx. 5 years

ÁA220 (Bombardier C-Series) not 
included

ÁBacklog based on 2019 deliveries 
approx. 9 years



REVENUE TRANSFORMATION
Revenues composition at IPO Revenues composition at H1 2019



MARKET TRENDS
Changing trends are influencing business models for the next decade

ENVIRONMENTAL 
SUSTAINABILITY

OEM BUSINESS 
MODEL

MARKET SHIFT & 
CONSOLIDATION

TECHNOLOGY 
TRANSFORMATION



MARKET TRENDS
Implications on FACCȰs business model and strategy

Leading edge equipment and facilities

Ensure a competitive cost base

Attract the best talents

Innovation to meet technologies demands

Global footprint with turn key capability



INNOVATION FOR THE NEXT GENERATION
We invent new technology our customers are asking for

Airbus Innovation Award for
C!// ά²ƛƴƎ ƻŦ ¢ƻƳƻǊǊƻǿέ 5ŜǾŜƭƻǇƳŜƴǘ

ÁNew Composite Wing Solution

ÁMaterial & Process (C!// αa!wLάǇŀǘŜƴǘ)

Á Target to reduce cycle time and cost

Á Technology for high rate production



STRATEGY TO COPE WITH MARKET DEMANDS
Three cornerstones to accelerate growth and earnings

EXPERTISE & STABILITY

INNOVATION & 
CUSTOMER BENEFIT

GROWTH & DIVERSIFICATION

DEVELOPMENT OF 
INNOVATIVE 
SOLUTIONS

(MATERIAL, PROCESS, 
SYSTEMS)

PROGRAM LIFE CYCLE 
TURN KEY 

SOLUTIONS

(R&T, DESIGN, 
CERTIFICATION, 
PRODUCTION & 

SERVICES)

FOCUS ON THREE 
BUSINESS SEGMENTS 

PLUS MRO

PROFITABILITY 
THROUGH 

AUTOMATION, LCC, 
LEAN AND BEST IN 
CLASS INITIATIVES

EXPANSION OF 
MARKET SHARES AND 

OPENING OF NEW 
MARKETS

PENETRATE NEW 
MARKETS (UAM)

ORGANIC & NON 
ORGANIC GROWTH



Extended Partner Network and increasing MRO business

MRO BUSINESS ON TRACK 

Á 1.000th Winglet retrofit SS finished and delivered

Á Contract with Boeing Global Services signed for B737 

Winglet spares and repairs

Á Business Jet Cabin Retrofit activity started and first 

aircraft retrofitted

Á bŜǿ C!// {¢/Ωǎ ƛƴ ǘƘŜ ǇƛǇŜƭƛƴŜ ǊŜǇƭŀŎƛƴƎ ƻǊƛƎƛƴŀƭ 

products and providing long term performance 

benefit

Business Growth as Planned



EARLY PARTICIPANT IN UAM-MARKETS


